WELCOME




EAM 2026:

Connect / Reconnect
Imagine / Reimagine

April 10, 2026
Vienna, AT

Birger Husted (Vice President) // Mary McCullough (Events) // Karen Cvitkovich (Global Impact)
Michele Easter (Learning Programs) // Heather Reilly (Secretary / Strategy)



Today’s (early morning) Plan

GOAL.: to leave this session with input / ideas from this focus group to take back
to the Board as we continue to look ahead at the next chapter for the IAA

ACTIVITIES:
- update current IAA activities
- break out groups to discuss some areas we want to focus on (1-2-4- all)

WE ASK YOU TO:
- share your input / no right-no wrong / hear from everyone
- continue the discussions through the weekend

TIME: 1hr 15 mins (end by 9:30)



UWPIAA Awards

Annually, the UWPIAA recognizes outstanding alumni in up to
four different categories.

* J. Blanton Belk Outstanding Alumnus/Alumna

e Samuel Lanham Award: Extraordinary Service
to the UWPIAA

* The James E. MacLennan Everyday Heros

* Outstanding Cast/Crew Representatives

Nominations close: Sunday, April 26

More details: www.uwpiaa.org



http://www.uwpiaa.org/

B LANGUAGE OF PEACE

16- 19 JULY

STUDY GROUP EAM

€40

A once in a lifetime experience— m

Explore the city of Belfast and o o UWP a o fonds wh DISCOUNT
- Open to alumni and friends who

the Northern Ireland peace @ are or are not attending Alumni Week.

procgss .through this unique 53 globalimpact@uwpiaa.orq
learning journey.

& uwpiaa.org/Belfast

“Being with Paul and the group was
enriching and | fell in love with Belfast,
- with all its complexities and charms.
My family and lloved learning way
beyond the tourist level. Plus, it's so
thoughtfully planned.”
-2025 Participant



mailto:globalimpact@uwpiaa.org
https://www.youtube.com/watch?v=ooeA0kxbP1s
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Annual Alumni Week 2026 Home Registration & Options v Planning Your Trip v Schedules v Policies & Deadlines

Who's Registered?

Registration Cost & Information

Third and final e
year |n leean' Additional Activities

For the full experience, plan td

y until the following Sunday.
For Cast/Crew Reps

July 20 — 26
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There is still time
to reqister.
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Use the menu at top to learn about Annual Alumni Week, then register using the button below.




Alumni Week Dates

. 2027: July 12 - 18 A
ENSENADA

2021

. 2028: July 10 - 16 r”
. 2029: July 9 - 15




Legacy Xperience Programme

What is it?

The Legacy Xperience Programme offers youth between the ages of 7 through 20 an
opportunity to engage with the legacy of Up with People through meaningful, modern-day
experiences during Alumni Week and beyond. Our goal is to build a legacy from generation to
generation.

This week-long program combines:
e Visual & Performing Arts
e Cultural Awareness
e \olunteerism
e Global Citizenship

Set in Ireland, participants will explore the local region,
enjoy outdoor adventures, and connect with the community.
The week wraps up with a special performance for alumni.




Past Participant Experiences

Students and parents from previous years are available to share their reflections on how
the Legacy Xperience impacted them.

Questions? e
e Email: legacy-xperience@uwpiaa.org or events@uwplaa org
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Join the Board

THREE VACANCIES
Current posting close April 14

Info Session: Sunday 18:00
CEST

TERMS ENDING IN AUGUST
Communications &
Internal Development

Watch for these posts soon!
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- APPLY TODAY'

* ALUMNI COMMUNITY
'~ ALUMNI ENGAGEMENT
TRAVEL

Application Deadline
Tuesday, April 14, 2026

We look forward to hearing from you!
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Info at uwpiaa.org/open-bog-positions



Alumni Input Requested

Have we
heard from
you?

Survey open
through April 26

QR CODE / VISIT TODAY:
uwpiaa.org/survey



We lack correct emails for >10K alumni:
Visit uwpiaa.org/welcome to update your information

Even if you receive email: We invite you to add information about
your professional skills and career.

Personal info won’t be shared directly, but this will help us make connections.


http://uwpiaa.org/welcome

UWPIAA’s Social Channels

UWP UWP Alumni Hub:

jﬁh'ﬂ””' https://uwpalumnihub.org/

UWPIAA Facebook
page and group

facebook.com/uwpiaa ' O’, Instagram: @UWPIAA

and

facebook.com/groups/
uwpiaa m

Are you a Connector?

LinkedIn:
https://www.linkedin.com/groups/81498/

Join: YouTube:
facebook.com/groups/ https://www.voutube.com/@UWPIAAYT
uwpiaaconnectors
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LET’S TALK...




Challenge & Opportunities

1. (Path forward) What do you want the I1AA to focus on?

2. (Voice of the European alumni) How can we hear from you?

3. (Program development)
What program activities are most useful for you?

4. (Event opportunities - AAW, mini-reunions, others)
What do you want from events & how can |AA help?

5. (Alumni involvement in committees and projects)
What would help you get more involved?




Our questions to you today:

“What opportunities do YOU see for
making progress on this challenge?”

“What ideas or actions would you
recommend?”
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UPDATE YOUR INFO._.. "o

<:| scan here to
complete
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ALUMNI SURVEY

https://form.jotform.com/260846603503151
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UPDATE YOUR INFO...

https://uwpiaa.org/welcome/
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